
LTJBSA MONTHLY GENERAL MEETING MINUTES
Date: November 12, 2025 | Time: 7:30 PM | Location: Slackwood Firehouse

Present Attendees: Andrea Alfieri, Paul Alfieri, John Brogle, Fred Ewig, Gene Maguire, Nicole
Mottola, Dave Shockey, Paul Vichroski, Jake Zalaznick

I. Call to Order
• Meeting was called to order at 7:30 PM by LTJBSA President, Paul Vichroski.

*Motion To Approve Meeting Minutes of October 2025, Seconded, Approved unanimously.*

II. Department Reports
• Treasurer’s Report: Dave Shockey presented the financial summary, noting that registration

receipts have surpassed early milestones and seasonal funds are allocated toward upcoming
uniform procurement. Account balances will see standard cyclical inflows through winter
registrations followed by spring disbursements.

• Little League: Paul Alfieri reported that travel coaches and parents completed Fall Cleanup
Day in a record 90 minutes. Registration is tracking on schedule across all divisions, with
Tee Ball reaching strong enrollment toward its target capacity. Operational cost projections
per participant were reviewed alongside the projected seasonal fundraising target. Fundraising
initiatives discussed included customizable fence dedication signs for baseball and softball
diamonds, corporate donation matching, expanding apparel in the online league store, and
exploring an affiliate gear program.

• Competitive Travel: The program has expanded to nine active rosters (six baseball and three
softball). Fall baseball highlights included the 9U Thunder finishing 9-1 to win their USABL
division, while the 15U Thunder concluded a successful multi-year run with players transitioning
to scholastic and collegiate programs. For softball, the 9U Storm earned their first tournament
victory and the 10U Storm secured two wins against experienced second-year competition.

*Motion To Accept Treasurer’s Report, Seconded, Approved unanimously.*
*Motion To Accept Baseball Report, Seconded, Approved unanimously.*
*Motion To Accept Travel Report, Seconded, Approved unanimously.*

III. New Business
• 2026 Board Elections & Officer Appointments (Introduced by General Board): The board

conducted formal elections for the 2026 leadership slates:

– LTJBSA Executive & Trustee Board: President: Paul Vichroski; Travel President: Ken
Dobkin (1-Year Term); Babe Ruth President: Carly Vichroski; Special Advisor: Zig
Zegarski; Trustees at Large: Andrea Alfieri, Matt Heady, Gene Maguire, Sean Willever
(2-Year Terms). The LTJBSA Presidential appointment was formally approved by attending
trustees.

– Little League Board: Co-Presidents: Dave Shockey and Paul Alfieri; VP of Softball: Jake
Zalaznick; Player Agent: Andrea Alfieri; Secretary: Nicole Mottola. The Little League slate
was voted on and approved unanimously.



• Volunteer Recruitment (Introduced by General Board): An urgent call was reiterated
for volunteers to fill critical coordinator roles, including Fundraising, Opening Day Parade
Coordinator, Snack Shack Leads, and ongoing facility maintenance in the clubhouse and indoor
cages.

IV. Adjournment
• Concluding remarks were delivered and the next scheduled meeting will be announced.

• Meeting adjourned at the conclusion of business.

*Motion To Adjourn, Seconded, Approved unanimously.*


